As an employee, your first responsibility is to the school for which you
work. When speaking about your school and your colleagues or other
employees, you should portray both in a positive light. This is easier
said than done, especially if you're caught in the heat of the moment
and upset over a new policy, the latest procedure, or are having per-
sonal issues with another staff member. In these situations, the best thing
to do is keep quiet. Never ever speak poorly of anyone at your school
or the school itself, especially to parents—even if you feel you have a
close relationship with them. It is unprofessional. Schools are notori-
ous for gossip among both teachers and parents. Don’t share any infor-
mation that you wouldn’t feel comfortable with everybody knowing.

Working with other Teachers

As a newbie coming into the education field, you are filled with won-
derful ideas and are probably quite excited and eager to get into your
classroom and teach the students everything. That’s the best part of
being a new teacher, the passion you have for teaching and for your
students. Don’t let the negativity of a burned out teacher dampen your
enthusiasm.

Once you get into your new school you will begin to meet other teach-
ers and staff members, many of whom have been in education for
many years. Be cautious about what you say and how you interact with
the staff. You do not want to come across as a “know it all,” or as being
“cocky;” on the other hand, you may feel that if you ask a lot of
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ﬁ/ Be questions others may think you’re unsure of yourself. Remember—
2 confident, everyone was new at something once, so don’t be afraid to ask ques-
& but not tions. You’re new to the school and new to teaching so ask whatever
questions you feel are necessary. Try directing your questions to some

arrogant. of the veteran teachers on staff.

Veteran teachers have a lot to offer you, so keep an open mind and pay
attention to what they say and do. Many new teachers often make the
mistake of seeing veteran teachers as stuck in their ways, unwilling to
try new things, and boring. You must realize that most veteran teach-
ers have seen the educational spectrum go full circle. They’ve been
through the debates of phonics, whole language, open classrooms, het-
erogeneous grouping, homogeneous grouping and everything in
between. They’ve had to deal with every type of parent, every type of
student, every type of principal and every type of teacher. They know
the ropes, the ins and outs, the pros and cons, as well as the ups and
downs, and, because of this, most veteran teachers are an asset to you.

After teacking fourth grade for several years, [ started teaching second
grade i a new sehool, Ore of the ather Leachers had boen teacking second
grade for Uity years, When we sat down Co disouss currizabum [ fourd
her bessons, for lack of a better word] boring. She wasn t doieg any of the
new and exorting conoepls being touted i the edueational f/a/a/ so/ pretly
mach did my own thing that year. [ he fo//m/}y year she moved U another
state and it was w/y after she loft that [ had realized the gpportunity /
missed. She had possessed so muck Knowtedpe about how to giive chitieen a
strong foundation for the tater grades, and albhough [ found her method of
L‘eaaé/}g/ loss than exolting, [ had ts adnit that her students /eﬁ her
classroom ix June with all the exit skitle needed ts be &aaa&ﬁffa/ i Uhe next
greade, From that one experience, [ ve gained so much respect for teachers

who have beex i the f/é/c/ faﬁ a /wgy/ tine,



When You Have a Problem with Another Teacher

The two biggest complaints teachers have about other teachers are
they don’t pull their weight and they won’t work as a team.

For the most part, when it comes to disagreements with your co-work-
ers, you're going to have to put up with the situation as best you can.
As a child, there were probably children in your class that you did not
like. As an adult, there will probably be people in your workplace that
you do not like. Do as your mother taught you and follow the “Golden
Rule” to treat others as you wish to be treated. Your job is not to regu-
late what the other teachers do. Your job is to teach to the best of your
ability—it’s the principal’s job to deal with the other teachers. Even if
you think the principal doesn’t know what is going on, she probably
knows much more than you think.

If a situation with another teacher gets to the point where you abso-
lutely can’t deal with it anymore, the first thing you must do is speak
directly to the other teacher. You never know, maybe the two of you
can work it out. If, however, you can’t solve the problem together, talk

o : : L Try to handle
to the principal. Be as unbiased as you can as you explain the situation
and be prepared to have the other teacher pulled into the conversation R prOb,emS.
to solve the problem. But also be prepared for the fact that the problem e yourself first
might not get solved, and you'll just have to work around it. before going
o i o to the
Communicating with the Principal principal.

Think about the problems you might encounter in your room with the
various students and their parents. Now multiply that by the number of
classes in your school and you’ll have a better understanding for what
your principal has to deal with each day.

What you may see as a huge problem may be seen as something less
important by the administration. When dealing with your principal
keep these thoughts in mind:

e Don'trun to your principal for every little thing. If you’re constantly
going to the principal with problems, you may be perceived as a
complainer. Instead, use your mentor for advice on how to solve
the problem.

e If you eventually have to seek your principal’s advice be prepared
to explain what the problem is, how you’ve tried to solve it and any
other possible solutions to the situation you think viable.

e If an issue with a parent or student could escalate, let your princi-
pal know immediately. Parents or other staff members will often go



Introduce
yourself to

W the office
and mainte-
nance staff.

\,LA?\TEACHER DUT|ES
AN 55 LUNCH Room
A= DuTies

gLy

An emotional response is not a good first
approach when dealing with your principal.

directly to a principal if they have a disagreement with you, and
you don’t want your principal to hear about a negative situation in
your classroom from someone else. Make sure you give the princi-
pal a heads up about any potential problems headed her way.

Communicating with other Staff

The staff at your school is not limited to your fellow teachers. It
includes everyone involved in the daily running of the school. Make
sure you introduce yourself to and establish a relationship with the per-
son who runs the office as well as the head of the maintenance staff. As
you work on developing a lasting relationship with these people, keep
in mind that they usually work all year long, they don’t get the same
holidays as teachers, and they don’t get near the appreciation and of
accolades that they truly deserve.



paﬁ/)g/ my f/iﬁf’t gear faaaé/)g/ 01,,;@; //‘aa(e there were faa/» 0f u8, allnew
o both the sohool and the grade. [ hree of as got along famousty and had
very sinithr teacking stytes, [ he other teacher, however, was a
different story. te wanted to stick sotely to the curioatun, not do any
outsiile projects, and had a worksheet-based teaching style. At four of us
were concerned because it was a swall sohool and we had been told 0‘/‘0/;( a/ay
one that we had to work as a tean, [For the logest tine we all tricd ts
work, together, but [ was beconiny more and more frastrated with the
situation, [ also faa/(a/ [ was Compronising my feaaé/)g/ J’b}/e because Che
olher teacher dith T want to do the same Lypes of projects as [ did, Firally
the Uhree 0/ us went Lo the /0/‘/}(07'0(2/ because, /e@/a/l‘e the /r(y/‘/éz/
conversations we had had as a four—person team, we fett we conli ot sotre
his problem on our own, We expluned that although we atl had tried hard
lo work tagelher, the three of us were frustrated with trying to charge
our bossons and objectiives Lo f1t ix with ki teaching method, and we folt our
teaching was sufffering because of 1¥. We were toll to irclde the other
Loacher as best we coulll but to toach how we wanted, We were abso tolil
that it was not ou /’0/ 124 /00/706 the other teacher. B a&/aa/{y we yust tad
Lo deal with it [ which we dil), but [ abeo loarned a vathable tosson:

though you shouldl atuways try to fird a sotution to your problem, there just
/f(y/élf not be one and Y04 //Z/a&&‘ have to make the best out of the situation
that gouoan,



